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Q&A

In a shift from 
our usual 

Q&A spread 
this edition 

we let three 
co-workers 

from SMA 
Productions 

describe what 
it is they and 

their business 
partners do.

The three of us
It all started back in Sydney on August 16, 2002 
at an 8am gig for Chicks in Business with their 
very first performance (and the launch) of the 
now international show The Rat Pack’s Back.
Together, Dale Burridge, David Malek and Michael 
Falzon shared the vision to provide world-class 
entertainment, shows that had been specifically 
devised and structured for the events industry 
that deliver on the WOW factor!

Dale Burridge – managing director
Since that unforgettable morning in 2002 my 
life has changed in so many ways. Transitioning 
from a full-time performer with a successful track 
record in music theatre and concerts to the 
managing director of SMA productions in Australia 
(our UK office has a different board structure!), I 
dedicate almost my entire focus on the growth 
of SMA – its strategy, product replication and 
international expansion of that product. We’re a 
reasonably young company that has been able 
to establish itself successfully in Australia and the 
UK in highly competitive markets so I’ve learnt 
nothing is insurmountable.

As the MD of SMA Productions I see my role 
as the “mother hen” of the company, keeping 
everything in order, overseeing, managing, 
delegating, negotiating. At times I have felt 
overwhelmed by this process; a massive change 
from what my world had been to working out 
a solid company strategy.  There are many 
hurdles, endless board meetings, arguments 
and resolutions yet making difficult decisions 
along the way and on-going education give us all 
a great sense of achievement!
Charting a course with two business partners 
(highly successful in their own personal careers) 
is at times both fun and frenetic. David is one of 
the hardest workers I’ve ever met. It’s not unusual 
for him to do some renovation on his house, paint 
two coats in two hours, then go to the studio 
to rehearse some of our performers into a new 
show, into the office to do a pitch for a client, and 
still be home to cook dinner for his wife and three 
children!  
Michael is more behind the scenes, responsible 
for all the marketing and technical side, as well 
as juggling his own career. He is strategic in 
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his approach to SMA and we work way ahead on new product or 
development of existing product to ensure we are able to be at the 
forefront in what we do and what we’re about.

David Malek - artistic director
For both SMA Productions Australia and UK my job involves casting, 
scriptwriting, choreographing, directing, rehearsing and generally 
maintaining the standard of shows that SMA is renowned for. The 
role offers great diversity and creative challenges as clients often 
request new concepts, themes and ideas for their events, and it’s 
our job to make those requests “come to life”.
My background in musical theatre, opera, and ballet has given me 
the opportunity to constantly draw on these experiences when 
working on the variety of shows that we offer – from classical to 
swing, strings and tap – we have every genre covered. I work to 
maintain the excellence and integrity of the original vision of each 
of our shows.
An extension of this, and another important aspect of what I do, is 
client liaison. I’m constantly meeting new clients to discuss potential 
shows, and of course maintaining relationships with our existing 
clients, so I find myself travelling a lot. Whether it be performing, 
rehearsing new casts or meeting clients, I am away from home every 
week of the year.
Dale has huge responsibilities within SMA and has to juggle many 
different aspects of the business wearing many different hats. It’s 
fortunate he looks so good in hats! I’m constantly bouncing ideas off 
him when it comes to pitches, costings and casting of our shows, 
as well as new “entertainment by design” concepts while Michael 

oversees much of SMA’s branding, working closely with designers 
to always make sure that our image is first-class.  
His work in London casting violinists for String Diva saved me 
heaps of time upon my arrival in the UK as I was able to go straight 
into rehearsal with the new team – a great example of us working 
together from opposite sides of the world.

Michael Falzon – director (at large)
Being the “baby” of the three owners of SMA, and perhaps a little less 
settled, I still perform a lot outside the company in major musicals, 
plays, etcetera. So my role within the company has adapted over 
the years to work with my schedule as an actor. As such, I work 
largely behind the scenes meaning that as long as I have my laptop 
and my phone I can be pretty much anywhere working remotely 
for each of our offices – on our online presence, advertising and 
marketing, trade shows, IP and legal issues.
Between my own career and as a director of SMA, 2008 saw me 
in London for several months launching String Diva in a new market 
before heading back to Oz to perform in a new production of Hedwig 
and the Angry Inch. I often find myself working late after a show 
which works well for making calls to our UK office and clients but it 
can be frustrating for my fellow-directors as I’m a bit of a night-owl 
and our working hours are often out of kilter. Dale often finds himself 
organising a lot during the day and I’ll play catch-up at night.
To be honest, I rarely know what is going on operationally (on a day-to-
day basis) but we do “tag-team” a lot on various stages of a project. 
Over time we’ve found a good dynamic, the joy of Blackberrys, and I 
enjoy the flexibility of my role within the company.

      Charting a course with 
two business partners (highly 
successful in their own 
personal careers) is at times 
both fun and frenetic.
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